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Competencies of Officers

Delivering high
performance in a
variety of work
situations and
adapting quickly to
the environment
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Research Questions

A How do challenging, unsettling situations and career
advancement contribute to the development of officers'
skills?

A What role does labilization play in the acquisition of
competencies by officers?
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Methodologyc Conducting Interviews

Explorative, qualitative Study

A Conducting semstructured interviews in a personal or by
telephone

A Duration:_45-60 minutes
A Selection of intervieweesiccording to the expected information
quality (Yin, 2013)

/' Experts for competenceriented training:
1 Professoy 1 Colonel, 1 Lieutenant Colonel, 1 civilian
employee at the Ministry ofDefence

\/ Officers as target group for competenoeented training:
1 Colonel, 1 Lieutenant Colonel, 1 Commander
1 Major, 1 Captain

A Evaluation of data: inductive content analy$iagring 2010)
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Interview Desigig What did we ask?

A Understanding of competencies A Competence Management

A Reception of the Competency model of the A Competency model of the German Armed
German Armed Forces Forces

A Situations of competence development: A Competence profile of Officers

In general, In deployment, recent experiences; c & 548+¢ 2 LJy & Vvi 2F 2FFA OSSN

A Competence Management of the German

Armed Forces A Significance of challenging situations for the

competence development of officers
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What Does Competence Mean?

Competencies according to Heyse and Erpenbeck (2009

Al 2YLISGSyOe r Yy2gt SRIS o006l aSR
A Competency = Information (enriched with values, rules and
norms) linked to emotion and motivation

Values

A Competencies enable action under uncertainty
Qualift  Compe A they help to compensate a lack of information in new

cations tencies situations

A Meta-Competencyy individuals are able to develop their
own competencies in a selfrganized manner

A Ability to learn (adaptability)
Al aasSaayYSyld 2F 2ySQa 26y O2Y
awareness)

Knowledge

RUES

May 2018 Rafaela Kraus, Martin Rost & Tanja Kreitenweis 6




Competence Orientation in the Military Context

: Operationsoriented Competence
International Competency Models Development

A Development of national competency models A Focus on intercultural competence
for special military areas A Development of corresponding trainings

' - .9 I,
A China: Competency model for the leadership (6. . Brenjginq et al., 2026)
of Chinese cadelSin et al., 2009)

A Design of suitable assessmegts. moenning

et al., 2016)
A USA: A Measurement of militarycultural
A Readiness Estimate and Deployability COMpPEteNnCeEe. g. Meyer et al., 2015; Stewart, 2012)
Index for nurses to ensure their A Development and evaluation of resilienge.
operational readinesgivers et al., 2006) Reivich et al., 2011; Griffith und West, 2013)

A Performance model for soldiers at the
start of their military careefcampbel et al., 1990)

A Great Britain: Competence framework for
miIitary SUngC&' team&amasamy et al., 2010)
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What Do Officers Understand by Competence?

41y AYRAGARIZ f L22353aaB4KP KIS0 B NS gaKIU HEf2sa )

skills necessary for the performance of and evaluate facts that are connected with a
KA3d 2NJ KSNJ 2LISOMI § H:l$k§.ﬂp the willingness to put these findings
(Major) dzi2y2Y2dzat & Ayd2 LINF OGAO
oA = A . af{2t@Ay3 GF&ala AYRSLISYRS
a/ 2YLIS U.S y QA Sa I Nb | an?pIEWs Mibns, 2ven if
character and social skills, talents and dzy F2NBASSy LINPoOf SYa | NR:

SELISNIA&S®a o6/ 2t 2y St 0(captain)

Having the skills (personal, social and professional) and motivation to cope independently with
complex tasks and unforeseen problems.
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Development of Skills According to Heyse & Erpenbeck

A Trying out what has been
learned and integrating it

A Personnel development
measures for knowledge

transfer into everyday life
A Examples: courses and A Example: Job Rotation
trainings

A Mastering new, challenging situations
A Frequently associated with stress, anxiety and palpitations
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Lablilizatiorg Psychological Stress Dimensions in
Modern Military Operations
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Competence Model of the German Armed Forces

Background Information and Aim of Model

Self-

Competency

A 5 basic competenceswhich are operationalized in
partial competencies

A (_Zo“mpetency to Acais focus of training; |vt IS oletermine Leadership and Competency !
oe 'y AYRAODARAZ f WYa adzy SRR 3 Methodical
Competency
| <
TASK

Competency

A Goals pursued:
pursu -

A Covering the personnel requirements better and
exploiting optimally the potentials of all employee

A Involving all stakeholders in a dialogue

A Supporting executives, personnel managers and
managers of training

L) =
to Act
Professional Social
Competency Competency
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Which Competencies Are Particularly Importar._ @

for Officers? A Educate yourself A Humanity
A Integrity A Decency
A Strengthof A Flexibility
character
Self-
A Ability to motivate s A~ Analyzing and problem
A Strategic Thinking solving |
A Decisiveness [ Competency : é Ability to Organize
Management ¥ Methodical Pedagogic skills
Competency ol il
8 |
TASK

A Empathy

A Caring for others

A Respect for others

A Comradry

A Team Spirit

A Communication Ability

A Specific professional
competencies

& =
to Act
Professional Social
Competency Competency
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Form Perceived Competence Development Focus
A Mastering complexity . L
Study A Quickly analyze, systematize and prioritize issues Analytical Thinking A competency to act
can hardly be taugh
A Interesting content Professional | * gﬂfﬁf,‘!ﬁf teaching
Training A Good professional basis Knowledge R Less efficient
A Valuable exchange with participants Peer Coaching learning than in the
A Multifaceted learning field for social competence, process of work
Practice leadership, selfnanagement, analytical thinking, Project management
project management and competency to act
A Early, gradual introduction to increasingly
: demanding management asks :
Onvthe-job A Development through real challenges in the areas Leadership
social, leadership and personal competency
A Development of professional and leadership Professionatompetencies
Deployment competenciesn stressful situations at an and leadership
extreme pace In extremis
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How Do Officers Describe their Competency . @

Profile?

(Aouaradwooelaw se)
AouaradwoDy|es

May 2018

-

ProfessionaCompetencies
(generallyof decreasing
importance
Methods Expertise -
Social Competency

Leading and Managemen /
Competency

Time
Advancement in the Hierarchy
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"l would see a priority here. | would take social competence anecsatipetence
as character competence.
To put it bluntly, If they're both really good, | can handle the rest by training
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Does Deployment Have an Effect? ety

Characteristics Experiencing Deployment

A Novel situations, many new A Personality development and A Positive stress
Impressions development of self competency

A Pressure, external constraints, no A(rr]otlvatlng onesel)
LI2aaAirAoAftAde 27F o DBlelapmenyad professional
competency (routines)

A Large scope of action (you can
make a difference)

A Experience of personal growth:
A Persisting stress (long working affirmation and reinforcement in
phases, no relaxation phases) A Development of leadership skills the leading role
in extremis (motivating in
stressful situations)

BUT:
A Deployment = objective of training and not as the last station of training

A A high degree of competencies (decency, character) must already exist beforehand
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"Nowhere else Is so much demanded of you as In
deployment t psychically, stress, everything related to it

It's like a bricklayer. If you only train a bricklayer
theoretically, but he never has to pull up a wall, he Is
missing something.”

May 2018 Rafaela Kraus, Martin Rost & Tanja Kreitenweis 17



