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Selection and qualification tools 
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Cadre assessment 1 (CA 1) 
ŸApplication documents 
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Trait information 
Å Motivation to lead (Giauque et al., 2006a) 

Å Intelligence (Huber et al., 2006; Spielmann et al., 2006) 

Å Leadership personality (e.g.; Boss & Brenner, 2006a) 

ü Achievement motivation 

ü Resilience 

ü AssertivenessΧ 
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Structured interview 
ŸJob interview 
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Biographical information 
Å Initiative 

Å Resilience  

Å Persistence 

Å Leadership responsibility 

Basic military training 
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Candidate exercise 
ŸWork sample 

 

 

 

 

Behavioral information 
Å Organizing & planning 

Å Stress tolerance 

Å Commitment 

Å Conflict behavior 

Å Assertiveness 
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Cadre assessment (CA 2) 
ŸExternal expertise 

 

 

 

 

Trait information 
Å Motivation to lead (Giauque et al., 2006b) 

Å Intelligence (Boss & Fischer, 2006; Hornke et al., 2000) 

Å Leadership personality (e.g.; Boss & Brenner, 2006b) 

ü Conscientiousness 

ü Extraversion 

ü Emotional stabilityΧ 
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Research questions 

Å What is the predictive validity of these tools? 

Å What is the incremental validity of particular tools and scales? 

Å Does the application of these tools work within practice? 
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Planned data analyses 
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Relative weight analysis (RWA) (Johnson, 2000) 

Å Supplement to regression analysis and incremental validity estimation  
(Tonidandel & LeBreton, 2011) 

Å Indicated in case of multiple, intercorrelated predictors 
(Johnson, 2000) 

Å RWA indicates the importance of a particular predictor among others 
(Johnson, 2000) 

Analytical approach (LeBreton, Hargis, Griepentrog, Oswald, & Ployhart, 2007) 

1. Bivariate correlations with the criteria (r) 

2. Incremental validity (ɲR2) 

3. Relative importance (% of explained R2) 
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Validation criteria 
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Supervisory rating 

Subordinate rating 

Platoon leader 

Retention 
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